 KENT STATE UNIVERSITY

Graduate School of Management

M B A � Spring 2003

EXECUTIVE POLICIES & PLANNING (BAD 64185) Call 10627 Section 002

NIGHT

Instructor:			Aubrey L. Mendelow



Office:				A407 New Business Administration Building



Telephone:			Office:     (330) 672�11621

Home:     (216) 591� 0851



E-Mail Address:		amendelo@BSA3.Kent.edu	NB Please send me a test e-mail !



Office Hours:			Tuesday, Thursday  1:00pm - 1:45pm,   Tuesday 4:30pm - 7:00pm 					and by appointment.



Secretary:			Pam Silliman 672�1140



Class Time:			Tuesday 7:00pm - 9:30pm



Class Location:		209 BSA 



Course Objectives:		On completion of this course the student should be able to analyze an organization's strategy with a view to developing and selecting courses of action to improve the organization's performance. The student will thus have to be able to formulate a point of view, defend it, and communicate it, competently and confidently, by written or oral means. 



Required Texts:		a) Thompson, A.A. & Strickland A.J.  Crafting & Implementing Strategy: Text and Readings, 12th Edition, Irwin, 2001.  Referred to as T&S)

				b) Packet of case studies from the bookstore



Additional Readings:		From time to time additional readings will be assigned for class discussion.



Nature of course:		This course will require that you view the organization as a totality. As such you will be required to apply the techniques and knowledge of your earlier courses to the task of analyzing the content of an organization's strategy. The purpose will be to evaluate the extent to which top management have succeeded in creating a fit between their organization and its environment. You are thus expected to draw on the contents of your earlier studies in preparation for class discussion.



The course will blend lectures and case studies to help you to obtain an insight into the problems which managers face in the course of formally setting and implementing strategies for their organizations.  Given the development of distance learning, the instructor might hold one or more online sessions during the semester, at times to be designated by him 



Successful performance in this course demands that you study (not just read) the cases and readings, with a view to being able to put your point of view before the class. As a rule of thumb, be prepared to spend two hours of preparation for each hour in class.



Performance Evaluation: 	Management policy issues do not often have a single "right" answer. In evaluating your performance, the aim will be to ensure that you are able to apply the concepts and techniques put forward in the course in a logical and a coherent fashion. Specifications for each of the components of your final grade are given in Appendix 1. Grades will be determined on the following basis:�



1. Class Participation: 				20%

2. Visit with Instructor				 2%

2. Written Analysis of Cases:			33%

3. Group Presentation				20%

4. Strategy Report 				25%

KEY DATES:�



				Written Cases Analysis due					March 	 11

				Strategy Report due       					May        1



 NOTE:       Results on this course are based on the OUTPUT which you produce. Thus the amount of time that you put into preparing for class or for completing an assignment cannot be considered for grading purposes.



NOTE WELL: No extensions will be permitted. You will be subject to a late penalty of one letter grade for each 15 minutes (or part thereof) for which your assignment is late.



Grade Equivalents:90�100 � A; 80�89 � B; 70�79 � C; 60�69 � D; < 60    � F



� 1-14	 	 1	Introduction and Administrative Matters 



			Obtain Guns of August (To be handed out)

_________________________________________________________________________________



 1-21	 	 2	PREPARE: The Guns of August: German & French Strategy in 1914



			1. What was the German Strategy?

               		2. What was the French Strategy?

               		3. Which was the better strategy?

			______________________________________________________________



			TOPIC: The Strategic Planning Model.



               		READ: T & S Chapter 1

			______________________________________________________________



 			TOPIC: Vision, Goals & Objectives



			READ: T & S Chapter 2



READ: Article: Mintzberg, H. "The Manager's Job:  Folklore and Fact",  Harvard Business Review, 53 (July�August,l975) pp 49�6l.

_________________________________________________________________________________



1-28		 3	TOPIC: External Analysis



			READ: T & S  Chapter 4 

			______________________________________________________________



			PREPARE: Head Ski Company, Inc. 

       

               		ISSUES FOR ANALYSIS:

              		1.  What circumstances led to the formation of HSC?

               		2.  What factors influenced the early operating results?

3. Outline the strategy during HSC's first 10 years. To what extent was the strategy  “deliberate and premeditated"? Did the strategy ever change?

               		4.  What challenges exist for 1967�72? 	What strategy do you propose?

_________________________________________________________________________________

� 2- 4		4	TOPIC: Industry Analysis � Concepts and Techniques                         

                  		 READ: T & S Chapter 3 

				T & S  Chapter 5

			______________________________________________________________



			PREPARE: Asahi Breweries, Ltd.



			ISSUES FOR ANALYSIS:

1. What are the characteristics of the Japanese beer industry?  What are the key success factors?

2. Define the strategy of Asahi Breweries.

3. What, specifically did Messers. Murai and Higuchi bring to Asahi?

4. What was the role of the Corporate Identity and Total Quality Control programs in Asahi’s turnaround?

			5. What unresolved policy choices and issues face Asahi Breweries and Mr. Higuchi?

_________________________________________________________________________________



 2-11		 5	TOPIC: Analyzing an Industry.

			PREPARE: Sunrise Medical, Inc’s Wheelchair Products

			ISSUES FOR ANALYSIS:

			1. Does Sunrise have a competitive advantage?.

			2. What accounts for the differences among ROS among Quickie, Guardian, 						Invacare & Everest & Jennings?

			3. What are the most significant threats to Sunrise’s competitive position?

4. Should Chandler allow Guardian to introduce a lightweight standard wheelchair?

			______________________________________________________________



			TOPIC:  Competition in the Retailing Industry



			PREPARE: Wal-Mart Stores Inc.



			ISSUES FOR ANALYSIS:

			1. What are the sources of Wal-Mart’s competitive advantage in discount retailing?

2. How sustainable is Wal Mart’s position? 



_________________________________________________________________________________

� 2-18		 6	TOPIC: Internal Analysis. 

       

			READ: T & S 499 - 511.

			______________________________________________________________



			TOPIC: Motivating Strategic Change.



			PREPARE: Calyx & Corolla



			ISSUES FOR ANALYSIS:



			1. What are the strengths and weaknesses of the Calyx & Corolla formula?

2. What steps should Ms. Owades and her associates take to fully develop the Calyx and Corolla concept?

_________________________________________________________________________________

 2-25		 7	TOPIC: Techniques of Strategic Analysis.

         

			READ: T & S Chapter 8 

			______________________________________________________________

			TOPIC: Strategy in a Multinational Context



			READ: T & S Chapter 6



			PREPARE: Kentucky Fried Chicken (Japan)



			ISSUES FOR ANALYSIS:

			1. What is your assessment of the way KFC is managing its international operations?

2. What changes (if any) should Dick Mayer make?  Specifically, what should he do about Loy Watson?  What about any changes at headquarters?

3. Prepare a specific action plan for Mayer to deal with 

	a) the need for continued growth in Japan

				b) the need to expand into Korea, Taiwan, Thailand and Hong Kong.

________________________________________________________________________________



 

3- 4		 8	TOPIC: Strategy Implementation.



			READ:  T & S Chapter 12

		______________________________________________________________



NOTE: PLEASE TURN THE PAGE FOR THE BALANCE OF THIS EVENING’S ASSIGNMENT

			TOPIC: Information Systems for Strategic Impact



			READ: T & S Chapter 7



			Lederer, A. L. & Mendelow, A. L. "Convincing top management of the potential 				of information systems", MISQuarterly, 1988, December, pp. 525 � 534.

_________________________________________________________________________________  



3-11		 9	TOPIC:  Strategic Application of Information Systems



			PREPARE: The Ritz-Carlton: Using IS to Better Serve the Customer



			ISSUES FOR ANALYSIS:



1. Set out the role that information systems have played in giving the Ritz-Carlton the competitive edge. 

			2. What further projects should Bruce Speckhals to future utilize information systems strategically?

		______________________________________________________________



TOPIC:  Strategy Implementation



			PREPARE: Euro Disney: The first 100 Days



			ISSUES FOR ANALYSIS:

1. Asses Disney’s decision to build a theme park in Europe.

2. What is Euro Disney’s target market, and what are the implications for the development and organization of the park?

3. What aspects of the traditional Disney theme park formula, in terms of park design and service design, might prove to be transferable to Euro Disney, and which might be specific to the USA and/or Japan?

4. Asses the implementation of Euro Disney’s service delivery system.  What could the company have done differently?

			5. Should Euro Disney proceed with the next step of development?



			*********************

			*Written analysis of	   *

			*  cases Due Today 	   *

			*********************

_________________________________________________________________________________



3-18		10	TOPIC: Altering Structure.



			PREPARE: Taco Bell Corp.



			ISSUES FOR ANALYSIS:

1. What explains the degree of Taco Bell’s success in contrast to its competitors in the early 1990s?

2. Describe the process of change at Taco Bell and comment on whether it helped, hindered or was essential to the chain’s success.

3. Given the speed with which the changes in (1989 - 1991) took place, why didn’t Taco Bell all but fall apart?

4. Can Taco Bell’s competitors copy the Taco Bell strategy?

5. What’s next?

			____________________________________________________________________



			

FILM: The Business of Paradigms

			Consider the paradigm question:  What today is impossible for you to do, but if you 				could do it would fundamentally change what you do?



			FILM: The Power of Vision

			Formulate your personal vision



_________________________________________________________________________________



3-25			SPRING BREAK

________________________________________________________________________________



4- 1		11	TOPIC: Leadership



			READ: T & S Chapter 13



			PREPARE: Phil Knight: CEO at NIKE (1983)



			ISSUES FOR ANALYSIS:

                    		1. Why has Nike been successful?

          			2. What role has Phil Knight played in this success?

			3. Assess the situation facing Nike in the  summer of 1983.

4. What are your recommendations to Mr. Knight?



NOTE: PLEASE TURN THE PAGE FOR THE BALANCE OF THIS EVENING’S ASSIGNMENT

�			PREPARE: Bill Gates and the Management of Microsoft



			ISSUES FOR ANALYSIS:

1. Microsoft earned 25% net income in 1991.  How does a firm manage to earn such a high profit?

2. What role has Bill Gates played in managing the firm?

			_____________________________________________________

			PREPARE: Jack Welch: GE’s revolutionary



			ISSUES FOR ANALYSIS:

1. GE is now #1 or #2 in each of its major businesses.  How, if at all do you believe that establishing leadership as a goal affected the development of GE?

2. What role has Jack Welch played in managing the firm?



COMPARE AND CONTRAST THE MANAGEMENT STYLES OF BILL AND JACK

_________________________________________________________________________________



4- 8		12	TOPIC: Managing the Strategy Process



			READ: T & S Chapter 9, T & S Chapter 10, T & S Chapter 11.

			_____________________________________________________

			PREPARE: Banc One - 1993



			ISSUES FOR ANALYSIS:

1. What organizational contradictions is John B. McCoy managing in order to get the “best of both worlds?”

2. What is your assessment of McCoy as strategist, organization builder and performer?

3. What kind of work environment has McCoy created, what is his role in it, and how does it impact the president of an acquired bank?

4. How is Banc One responding to the changing industry and how does it manage this change?  Can the uncommon partnership be maintained?



_________________________________________________________________________________

� 4-15		13	PREPARE: Southwest Airlines



			ISSUES FOR ANALYSIS:

1. What has made Southwest successful?

2. What are the challenges facing Southwest?

			3. Should Southwest add the new Phoenix - Detroit segment, enter the Dayton 				Market, or establish the East coast base?	



			_____________________________________________________

	FILM:  In Search of Excellence

_________________________________________________________________________________

 

 4-22		14	Group presentations 

_________________________________________________________________________________

�4- 29		15	Group presentations



***********************

*  Strategy Reports 	      *

*      Due Today      	      *

***********************

_________________________________________________________________________________

5-  6			Course Summary

========================================================================

������������############������������

�APPENDIX 1



Specifications for Components of the Final Grade



1. Class Participation.                                               20%



     You will be expected to participate in class discussions by exhibiting an understanding of the facts and issues presented in either the text or case.  You must feel free to give your views to the class on the topic under discussion.  Of course you will have to substantiate your point of view.  In addition any  work place experiences which have a bearing on the discussion will be considered to valuable.  Obviously you will be unable to participate in class discussions if you do not attend class!



2. Visit with Instructor.                                               2%

 

The purpose of this requirement is to enable me to get to know you.  A schedule is being circulated for you to reserve a 15 minute appointment.  We will meet in my office, and shoot the breeze!  I look forward to meeting you!





3. Written analysis of cases.                                       33%

   

              You are being handed the written case assignment in APPENDIX 7 of this syllabus.  Your analyses are due on March  12  (SESSION 9). Your answer must not exceed 5 typed pages (double spaced) EXCLUDING appendices, cover sheet, executive summary and bibliography. This report must conform to the specifications for typed written analysis of cases in APPENDIX 3 of this syllabus. On account of the fact that you have seven weeks to complete this assignment NO EXTENSIONS WILL BE GRANTED.



LENGTH:� MUST NOT EXCEED  5 double�spaced typed pages EXCLUDING appendices.



4. Group Projects                                                       20%



      This will comprise a 25 minute presentation of an industry analysis from the list of industries in APPENDIX 2.



                (individual grades will be given to group members according to the quality of their presentations.)



      REFER SPECIFICATIONS FOR GROUP PRESENTATIONS APPENDIX 2



�5.Strategy Report                                                       25%



    Each student on this course will be required to submit a strategy report dealing with the strategy of a company in the industry analyzed by their group.  The company selected MUST NOT the subject of any of the cases discussed in the course.



    The format of the report must conform to that laid down for the written analysis of cases(Appendix 3).



LENGTH:� MUST NOT EXCEED 20 double�spaced typed pages EXCLUDING appendices.





    The report should include at least the following aspects:



		� 	an identification of the organization's existing strategy, including its mission, goals, and an appraisal of the organization's strengths, weaknesses, threats, opportunities, a financial analysis and competitive and industry analysis

                       

		�	key issues facing the organization and alternative courses of action open to managers

                       

		� 	your recommendations and reasons supporting them



		�	considerations which should be borne in mind when attempting to implement them       



NOTE:� All your assertions MUST be referenced. Grades will very badly  affected when claims are unsubstantiated. 

   









____________#############_____________�APPENDIX 2



SPECIFICATIONS FOR GROUP PRESENTATIONS





    During the SECOND session of this course you will be split into working groups each of which will be given a number. The composition of these groups will remain fixed for the duration of the course. The groups will be required to make a presentation of their analysis of an industry.



    The industries to be analyzed may be selected from the following list:�



Pharmaceuticals, Paper, Chemicals, Department Stores, Soft Drinks, Brewers, Computers, Publishing, Airlines, Motor Vehicles, Ohio Regional Banking, Cigarette, Oil.





Every group will nominate a spokesperson who will be responsible for coordinating the group's activities. It is IMPORTANT that each member of the group participates in the actual presentation and not only in the preparations for the presentation.



    Each group will make an industry presentation. The allocation of responsibilities for each industry will be determined on a random basis during the first class session. 

   

    While it is difficult to prescribe the exact format of a presentation you might find the following structure to be of use:

                       i. A  brief  outline of the key variables  (e.g. size,  growth rate,  profitability,  the major                            players) of the industry to set the scene

                      ii. An analysis of the forces in the industry (See Porter's Model)

                     iii. The  potential trends in the industry

                      iv. The actions which you anticipate will be taken by each of the major players in the industry



             You are encouraged to make use of visual aids and props.   Reading from notes will be frowned upon. Overhead projector slides may be used. Where at all possible you should strive for originality of presentation.



NOTE: The duration of the case presentation may not exceed 25 minutes.



NOTE:�      Each group will be required to submit a recommendation regarding the percentage of the group grade that each member of the group should receive. This percentage should depend on the effort that the specific member put into the preparation of the presentation. Thus, for instance, where a group is awarded say 80% for their presentation, each member would ordinarily receive 80%. However the spokesperson of the group may receive up to an extra 20% of the grade in recognition of his efforts in managing the group. Again, Bloggs, might not have participated in group meetings. In this event the group might decide to award Bloggs say 50% of the group grade.  So the spokesperson would receive 96% for the presentation, and Bloggs only 40%. These allocations will be determined on a pure majority basis.  Appendix 6 is the form that must be handed to me before each case or industry presentation, detailing the group's decision in respect of the grade allocation.



NOTE: The instructor will have NO part in settling group disputes �the opinion of the majority of the group will be upheld.

�APPENDIX 3



SPECIFICATIONS FOR WRITTEN ANALYSIS OF CASES & STRATEGY REPORTS 



Your Report must be composed of the following sections:



a.  A cover page bearing the company name, your name and a list of  issues considered by the report.  Appendix 4  gives  an  example of a cover page.



	b. The body of the report must have the following headings:



                    KEY ISSUES

                    ALTERNATIVES

                    ALTERNATIVE (PROS & CONS)

                    RECOMMENDATIONS

                    IMPLEMENTATION CONSIDERATIONS



         c.  An  individual  Appendix  must be set up for  each  of  the following:



		COMPANY DESCRIPTION

		PURPOSE OBJECTIVES

		INTERNAL ANALYSIS

		FINANCIAL RATIOS

		EXTERNAL ANALYSIS

		INDUSTRY ANALYSIS

		COMPETITIVE ANALYSIS



d.  The bibliography listing all the sources quoted in the body of   the  text  in  alphabetical  order  by   author.   The bibliography  must be titled as such and must be  centered. The  contents  of  the bibliography must  comply  with  the following standards:



 i. For  books:� Author's  last name,  initials. “Title  of  the Book”, State  if  necessary to identify the  city:  Name  of publisher, year of publication.



ii. For periodicals:� Author's last name,  initials.  "Title of  article or paper”. Name of Publication, year, volume number,  page numbers.





The body and the Appendices must adhere to the following conventions:



              i. They should contain several levels of headings:



� Main  Headings should be used to designate the  major sections  of  your report;  four to six  main  headings should be sufficient for your report.  Initial headings such as "Introduction"  are  not  necessary.    Main headings should be centered, and the letters are all to be capitalized.  The heading is not underlined,  and no period is used at the end.  Example:



MAIN HEADING



� Secondary headings should be typed flush to the  left margin,  with major words beginning with capitals.  The heading  should  not be underlined and should be on a line of its own.  Example:



Secondary Heading



             ii. It must be free of spelling errors.



            iii. It must be grammatically correct.



             iv. It must include specific recommendations.  Generalities will not be acceptable.



              v. Appendices must be used for ALL tables and diagrams.



             vi. Sources must be acknowledged in the text by quoting the author(or  periodical),  and  the  year in  which the article  or periodical appeared,  in  parentheses.  For example:

�   Several studies(Adams, 1974; Brown & Haley, 1975; Collins, 1976) support this conclusion.

�Page numbers are included only to designate the source of a direct quotation. Bloggs has said that the MBA "is a most worthwhile qualification"(1974, p.3)

                 

                 � Footnotes must NOT be used.



            vii. The appendices.



                  �Each appendix must be labeled as follows:



                        � Appendix  number  centered at the top of the  page



                        � A  short  identifying  title of  the  appendix immediately below the appendix number.

____________##############_____________

�APPENDIX 4



Example of a cover page

                        



(Top of Page)

_______________________________________________________________________



                                                             A. N. OTHER





























THE ABC COMPANY





by





A. N. OTHER













Issues considered:

1. Issue 1.

2. Issue 2.

3. Issue 3.

4. Issue 4.�APPENDIX 5 

GRADE_____

NAME__________________________



PRESENTATION INVENTORY

                         

                               				Excellent      Appropriate        Needs More

									             Work

						 �����������������������������������-------------

FOCUS AND FLOW (e.g. does the person make the subject and the purpose of  the communication clear, does (s)he develop and present a logical progression of ideas, does (s)he stick to the task at hand or wander away from it?)





						   7       6       5       4       3       2       1    



COMMENTS:________________________________________________________



_________________________________________________________________





AUDIENCE APPRAISAL(e.g. does the person assume that the audience knows too much or too little, does (s)he take too specialized an approach, has (s)he considered what the audience members want to know?) 





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________



_________________________________________________________________





ANALYSIS (e.g. does the person IDENTIFY and JUSTIFY any assumptions (s)he makes, does (s)he draw clear and obvious conclusions from the data (s)he presents, are the conclusions justified by the evidence presented?)





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________



_________________________________________________________________�SENTENCE CONSTRUCTION AND WORD CHOICE(e.g. does the person use unnecessarily long, rambling, or complex sentences, is the choice of words too abstract, is the language too pretentious or too casual for the occasion, does (s)he depend too much on jargon?)

						   7       6       5       4       3       2       1    



COMMENTS:________________________________________________________



_________________________________________________________________





VOICE (e.g., loudness, projection, pitch, clear articulation,  communication, particularly noticeable habits)



						   7       6       5       4       3       2       1    



COMMENTS:________________________________________________________



_________________________________________________________________





DEMEANOR AND ATTITUDE (e.g. visual contact with audience, facial expressiveness, body movement and gestures, posture, alertness, naturalness, self�confidence, friendliness, authoritativeness)



						   7       6       5       4       3       2       1    



COMMENTS:________________________________________________________



_________________________________________________________________





QUALITY OF OVERHEAD SLIDES (e.g. legibility, correct spelling)



						   7       6       5       4       3       2       1    



COMMENTS:________________________________________________________



_________________________________________________________________





DRESS (e.g. is the presenter appropriately dressed for the  presentation?)



						   7       6       5       4       3       2       1    

COMMENTS:________________________________________________________

�APPENDIX 6





GROUP RECOMMENDATION FOR GRADES PERTAINING TO CASE PRESENTATION

    



GROUP NUMBER ___





CASE PRESENTED______________________

                                            



SPOKESPERSON_______________________



GRADE_______



GROUP MEMBER NAME                    SIGNATURE                PERCENTAGE

 

1._________________________      _____________________        _________%

                                        

2._________________________      _____________________        _________%



3._________________________      _____________________        _________%

                                        

4._________________________      ______________________       _________%



5._________________________      ______________________       _________%

                                        

6._________________________      ______________________       _________%

��APPENDIX 7



KENT STATE UNIVERSITY



Graduate School of Management



M B A



EXECUTIVE POLICIES & PLANNING (BAD 64185)



W R I T T E N    C A S E    A N A L Y S I S

  

								                           (Contribution 33%)





DUE DATE: March 11, 2003  At start of class

  



Read the case “Euro Disney: The first 100 Days” and answer the following questions:



1. Give your analysis of the case in terms of the strategic planning model.			(40%) 



2. What recommendations would you make ?							(60%)





Format:  Follow the guidelines set out in Appendix 3. 



Length:  Maximum length 5 typed pages (Double Spaced) EXCLUDING appendices.











�APPENDIX 8

KENT STATE UNIVERSITY

Graduate School of Management          NAME____________________

M B A  EXECUTIVE POLICIES & PLANNING (BAD 64185)



KEY ISSUES (Clearly Number and Describe Each Key Issue - What do you see happening?  Why is it important?)

						Missing   Poor   OK      GOOD  ___________________



ALTERNATIVES (Clearly Number Each Alternative)

						Missing   Poor   OK      GOOD  ___________________



ALTERNATIVE SELECTION (PROS & CONS)     (Clearly Number Each Pro and each Con)

						Missing   Poor   OK      GOOD  ___________________



RECOMMENDATIONS

						Missing   Poor   OK      GOOD  ___________________



IMPLEMENTATION CONSIDERATIONS

						Missing   Poor   OK      GOOD  ___________________



COMPANY DESCRIPTION

						Missing   Poor   OK      GOOD  ___________________



		Mission _______     Sales______    ROI ______    Ownership ______       

ORGANIZATIONAL OBJECTIVES

						Missing   Poor   OK      GOOD  ___________________



	Vision _______      Ethos______        Goals______        Objectives______



INTERNAL ANALYSIS (Clearly Number Individual Strengths & Weaknesses)

						Missing   Poor   OK      GOOD  ___________________



	FINANCIAL RATIOS

						Missing   Poor   OK      GOOD  ___________________



EXTERNAL ANALYSIS (Consider Stakeholders & Clearly Number Individual Threats and Opportunities)

						Missing   Poor   OK      GOOD  ___________________



COMPETITION (Includes Competitor Analysis & Industry Analysis)



						Missing   Poor   OK      GOOD  ___________________ 

�







 



 











�



Date 	!    Session !	Assignment                                                                   









�











�







	�page \* arabic�2�



	�page \* arabic�9�



	�page \* arabic�20�








